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SCOTTISH BUILDING CONTRACT COMMITTEE LIMITED

DRAFT Minutes Of Annual General Meeting
In Person Meeting at RIAS, 15 Rutland Square, Edinburgh, EH1 2BE
Thursday 25th September 2025 at 14.30

PRESENT:

NAME: INITIALS: ORGANISATION: 25t September 2025

Andrew Agapiou (AA) RIAS P

Euan Geddes (Past Chair) (EG) RIAS A

Ysella Jago (Chair) (YJ) RICS P

Pat Loftus (PL) Build UK P

Ross Mathie (RM) SBF P

John McLeish (JMcL) SBF P

Sarah Peterson (SP) ACE Scotland P

Evelyn Scott (Vice Chair) (ES) RICS P

IN ATTENDANCE:

Stuart Bryce (SB) SBCC Manager |

Zoe Black (zB) RIAS Head of Practice |

Eric Fleming (Observer) (EF) SBF (o]

Jordan Mok (Observer) (JMok) RIAS |
(P) Present, (1) In attendance, (A) Apologies, (O)
Absent

Item | Content

Action

Note: The meeting was conducted as in person meeting including an online video
conference option via Teams.
It was advised that the meeting will be recorded for the purposes of minute taking and/or
reviewing the outcome of the meeting. The recording will be deleted as soon as the
Minutes have been approved. Personal data will be processed in accordance with our

privacy notice. To find out more about how we deal with your personal data please follow
this link https.//www.scottishbuildingcontracts.com/privacy/

1.00 | Apologies and Declaration of Interests:

1.01 | Apologies were received from EG.
EF had advised he hoped to join via Teams.

1.02 | Confirmed requirement for 50% attendance of Board to be quorate.

1.03 | Pat Loftus noted a declaration of interest in respect to his role at Anderson Strathern and
the fees published within the SBCC accounts.

2.00 | Minutes of Meetings of the previous AGM on 26 September 2024:

2.01 | Ysella Jago asked if there were any questions relating to the previous minutes.
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No questions were raised, YJ asked members for approval of the 26 September 2024
minutes.

2.02 | Sarah Peterson proposed to approve the Minutes, seconded by Evelyn Scott. The minutes
were Approved.

3.00 | Chair’s Report:

3.01 | The Chair, Ysella Jago, provided a verbal report of the key SBCC activities and finances
during the year. In particular, it was noted that:

e CASEC Share Buyback - The CASEC Share Buyback was approved at March 2025
Board meeting and formally concluded 27 May 2025. Scottish CASEC received
payment of £2500 from SBCC in relation to the buyback and the Companies House
update was accepted on 20 May 2025. The remaining shareholders are RIAS, RICS,
SBF, ACE and Build UK who hold 2500 shares each and an equal 1/5 share of the
company.

e Representation - Board ambition to increase representation on both Committee
and Board has continued, the following changes have taken place in the last 12
months:

o SBF - Donald MacDonald stepped down from Board in September 2024
and was replaced by John McLeish in March 2025. Ross Mathie has been
nominated to join Board replacing Eric Fleming who is stepping down from
Board at the September 2025 AGM. Eric will continue representing SBF on
SBCC Committee as their official.

o RIAS — Colin Templeton stepped down from Board in June 2025 and has
been replaced by Andrew Agapiou. Jordan Mok joined SBCC Committee in
March 2025 and represents RIAS as their official.

o SCQS - Laura Cameron stepped down in June 2025. Brian Minnis is
assisting in finding an additional representative for SBCC Committee.

o APS —Were reinstated on the Committee in September 2024 and are
represented by Andrew Leslie.

o Scotland Excel - James Mullen joined SBCC Committee in December,
replacing Mary Mullen.

o Ysella Jago expressed her thanks to all members that had joined and
marked the retirement from Board of Donald MacDonald, Colin
Templeton and Eric Fleming.

e JCT Representation — SBCC continues to be represented at JCT Board, Council and
Drafting Sub Committee and on the newly reconstituted JCT Insurance Group.

e Contract Drafting - It was noted that Contract Drafting had been the major focus
of the last year. Ysella recognised and thanked the drafting team at Anderson
Strathern, SBCC DSC members and the SBCC manager for all the hard work to
date.

o The updated SBCC Homeowner suite was published in early 2025.
Available in improved digital fillable form format and in print format. New
Homeowner Contract Administration packs were also published along
with this edition.
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o SBCC 2024 contract drafting has continued throughout 2025. The Minor
Works suite, Generic Sub-Contracts and associated forms and Contract
Administration packs are imminent. The Design and Build suite is also
nearing drafting completion while the Standard Building Suite first drafts
are complete but pending some edits and distribution to SBCC DSC.

o Preparation work has also been taking place regarding the SBCC 2024
graphics and digital product set up for all contracts.

e Governance — Improvements have included new policies, a review of accounting
services and the extension of our contract drafting service with Anderson
Strathern.

e Finance - SBCC remains in a very strong position with increased income and
continued growth in digital contract subscriptions.

e Conclusion - It had been a productive and positive year, with key developments
across governance, representation on board and committee, contract drafting and
finance. The phased release of the SBCC 2024 contracts and the associated launch
events promise to be exciting. Ysella wished to note on record her thanks to all
members and contributors for supporting SBCC and the SBCC Manager, Stuart
Bryce, for keeping everyone organised.

4.00 | Election of Chair:

4.01 | It was noted that Ysella Jago had served as Chair for the full two year term and would be
stepping down as Chair at this meeting. Ysella is moving into the Past Chair role replacing
Euan Geddes.

SBCC Vice Chair Evelyn Scott was nominated to replace Ysella Jago.

4.02 | Ysella Jago asked for approval to elect Evelyn Scott, representing RICS, as new SBCC Chair.

This was unanimously Approved by Board.

5.00 | Election of Vice Chair:

5.01 | It was noted that nominations for Vice Chair were requested from Board, via email, with a
deadline of 17 September 2025. One nomination was received from Build Uk
representative, Pat Loftus.

5.02 | Ysella Jago asked for approval to elect Pat Loftus, representing Build UK, as new SBCC Vice
Chair.

This was unanimously Approved by Board.

6.00 | Election of Board:

6.01 | It was noted that Scottish Building Federation (SBF) representative Eric Fleming was
stepping down as Board Director at the AGM but would continue as SBF official on SBCC

Committee.
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Ysella Jago expressed her thanks to Eric on behalf of the SBCC for all his work and
commitment over the years.

6.02 | A nomination was received from Scottish Building Federation (SBF) for Ross Mathie to
replace Eric Fleming as SBCC Director.
This was unanimously Approved by Board.
6.03 | The remaining Board were unanimously re-elected by mutual agreement. Approved
SB
SB to update records and Companies House changes accordingly.
7.00 | Approval of Accounts for year to 30 April 2025:
7.01 | Ysella Jago asked if there were any questions relating to the annual account.
No questions were raised. Pat Loftus abstained from voting due to a conflict of interest.
Ysella Jago asked members for approval of Accounts.
7.02 | Evelyn Scott proposed to approve the Accounts, seconded by John McLeish.
The full accounts for the year to 30 April 2025 were approved.
Accounts to be signed by YJ and Companies House to be updated accordingly. SB/Y)

8.00

Any other business:

8.01

No further comments were raised.
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